
TIMELINE

Group Members Names: Abigail Cooper, Simran Doshi, Camille Gallardo-Russell, Gissell Salazar
Organization Name: CSULB: HSC405
Project Name: Never Skip a Beat
Start Date: November 2021
End Date: December 2022

Project Goal:
To reduce the risk of developing heart disease among adults ( 20-35) living in Long Beach, CA

Project Objective 1: By December 2022, 20% of the participants will reduce their body fat content by 5%.

Project Objective 1: By December 2022, recurit and retain at least 5 multi-ethnic, transition age youth (TAY) interns from 16 to 25 years old, and train them in Cardiovascular Disease education and prevention skills.

Month

Year 1 Year 2

Activity Deliverable November 2021 (1) December 2021 (2) January 2022 (3) February 2022 (4) March 2022 (5) April 2022 (6) May 2022 (7) June 2022 (8) July 2022 (9) August 2022 (10) September 2022 (11) October 2022 (12) November 2022 (13) December 2022 (14)

Objective #1: 

Create Powerpoint about how to track biometric measurements Providing the participants with tools to track their biometric measurements to track their health X X

Collect Biometric Measurements Collecting biometric measurements of height, weight, BMI, and resting heart rate from participants X

Pre- and Post test for Nutrition and Recipe Book Collecting and creating a pre-test before the workshop and a post-test after the workshop will allow for evaluators to monitor the participants ability to develop recipes using whole foods based on the workshop content. X X

Create Presentation about food labels, portion sizes and implementing into a recipe book This activity will educate program participants of how to read a food label, benefits of food portion sizes to assist in creating step by step processes for a recipe book. X
Program evaluator will collect and provide pre- and post-tests Creating and collecting pre- and post-tests will assess whether the participants gained knowledge on the various food groups, their benefits and food portion sizes after completing the program's activities. X X

Create and Present a Online & In-person seminar This online and in person semeinar will consist of a 1 hour session teaching participants about different food groups, nutrition labels and whole food options. X

Use a tracking sheet to monitor participants' knowledge gain every 8 weeks until program completion Using a tracking sheet, this will allow for the program evaluator to determine and monitor if participants' food choices based on U.S FSA's MyPlate guide X X X X X

Create and collect pre- and post-test at the beginning and end of the workshop

Create nutrition PowerPoint This activity will educate participants on various nutrition topics including macronutrients, food labels, portion sizes, and whole foods. X

Develop workout routine for participants Whether on video or in person, setting this regimen will reinforce what participants learned in the presentation and will apply there knowledge to themselves. X

Pre-and post-test for nutrition class The pre- and post-test will allow the program evaluator to compare participants' nutrition knowledge, particularly if participant knowledge increased after the nutrition course. X X

Use 8-week tracking sheet to monitor changes in participant's diets Using a tracking sheet will allow the program evaluator to determine if participants are implementing the nutrition content that they learned in class in their own diets. X X X X X X X

Use a tracking sheet to monitor participants' exercise levels every 8 weeks until program completion Using a tracking sheet will allow the program evaluator to determine if participants are actively following through with their exercise classes. X X X X X X X

Create a healthy alternative ingredient recipe book to guide participants' meal plans. Creating one recipe book for all participants will create a baseline for participants to learn healthy ingredient alterrnatives, as well as guide future healthy meal plans. X

Pre- and post-test comparing pariticipants' knowledge on healthy alternative ingredients. The pre- and post-test will allow the program evaluator to determine if participants are retaining nutrition knowledge gained from using the program's recipe book. X X

Objective #2: 

Create tracking sheet (e.g. Excel) to track annual recruitment of TAY interns The program evaluator will be able to track the 5 recruited interns on their collaboration on data collection, educational visits, public speaking, and signature gatherings. X X

Use Learning Management System (LMS) to track annual training on interns Using LMS will assist the program evaluator to recognize how engaged TAY interns are in the program by tracking their training and overall engagement. X X X

Collect feedback and conduct meeting post-tests to track knowledge gains The collection of feedback and post-test results will allow program evaluator to determine how beneficial meetings are to interns X X X X X X

Make a list of community events TAY interns can attend Keep track of where participants are going to training, and establish if the training sites are beneficial to the TAY interns. X X

Establish how many TAY interns are recruited and trained Try to retain the TAY interns with volunteer hours or a certificate so they can further teach program participants. X X

Refresh TAY interns on their knowledge regarding CVD Since CVD is sporadically being researched and studied, keeping TAY interns informed about new treatments, proposed lifestyle changes, and more will help them better serve the program participants. X X X X X

Take attendance of the participants that show up to meetings and seminars. Monitor which participants are actively looking to change their health behavior. X X X X

Program Director and Coordinator will overview presentations and assignments that will be given to the participants. Make sure the information being presented will properly reflect the goal of our health promotion program. X X X X

Host participant check-ins to check for health behavior changes that can be reflected by BP or change in BMI Make modifications to interventions if probable change is not detected or participants are not able to grasp the content of the presentations from the program. X X X X


